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Lauro de Freitas, Bahia, Brazil, June, 26, 2026

To Whom It May Concern:

My name is ftalo Ledo, and I currently serve as Director of Operations and
Maintenance at CS Portos. | am writing this letter to share my professional experience
with Mr. Pedro Luis Corbett Morais, confirm his participation in a strategic project
carried out at our facility, and validate the results achieved through the initiatives
developed under his responsibility.

Due to my leadership position within the organization, I had the opportunity to observe
the outcomes generated by Mr. Pedro’s work and evaluate the impact of his initiatives
on our industrial operations. This role allowed me to assess the challenges addressed
during the project, the methodologies applied, the improvements implemented, and the
results achieved following the startup of the facility.

The project was executed between July and December 2025 during the commissioning
phase of the plant. The primary objective was to establish a structured maintenance
management system before the facility entered operation, ensuring that critical assets
would begin their operational lifecycle with appropriate maintenance strategies,
reliability controls, and performance monitoring processes already in place. This
approach was intended to reduce early-life equipment failures, improve operational
reliability, minimize unplanned downtime, and support long-term asset performance.

Within this context, Mr. Pedro played an important role in the development of the
maintenance and reliability framework adopted by the facility. His responsibilities
included activities related to Reliability Engineering, Asset Management, Maintenance
Planning and Control, Spare Parts Management, Criticality Analysis, Failure Mode and
Effects Analysis (FMEA), Reliability-Centered Maintenance (RCM), and preparation of
the maintenance structure required for the implementation of SAP PM (Plant
Maintenance).

One of the most notable aspects of the project was the application of the Initial Control
methodology, cqrhmonly associated with Total Productive Maintenance principles,
during the faci/ll’ty‘s implementation phase. Through this approach, the maintenance
management /étmcture was established before startup, including asset hierarchy
definition, equipment registration, installation locations, preventive maintenance plans,
inspectioy}outes. criticality assessments, spare parts strategies, and maintenance
planniyv processes.

The jdentification of critical equipment was conducted through a structured Criticality
Matrix developed with participation from Operations, Maintenance, Process, and Safety
eams. This collaborative effort ensured that maintenance resources were directed
toward assets with the greatest impact on safety, environmental protection, production
continuity, quality, reliability, and operational availability.
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levels, operational requirements, and reliability engineering practices. Activities with
limited operational value were revised or eliminated when appropriate, while more
effective approaches, including inspection routes and condition-monitoring practices,
were incorporated without compromising equipment reliability or operational safety.

The project generated measurable operational benefits following the startup of the
facility. During the first months of operation, the maintenance strategy developed under
Mr. Pedro’s participation resulted in a 19% reduction in the number of maintenance
plans, a 17% reduction in maintenance labor hours, and an 18% reduction in labor
costs, generating estimated savings of approximately R$190,298.00. These
improvements were achieved while maintaining operational reliability and
strengthening the maintenance management structure of the facility.

Beyond the financial impact, the project established a strong foundation for increased
operational availability, improved asset reliability, reduced startup-related failures, and
more efficient lifecycle management of industrial equipment. The methodologies
implemented contributed to the creation of standardized processes aligned with
recognized maintenance and reliability practices.

What impressed me most about Mr. Pedro’s work was his ability to convert complex
technical concepts into practical solutions capable of generating measurable operational
improvements. His contributions extended beyond planning activities and played a
meaningful role in building a maintenance mode! designed to deliver sustainable long-
term results.

Furthermore, I can confirrh that this project served as the basis for the case study later
presented by Mr. Pedro in his technical publication. The methodologies described in the
article, including Initial’ Control, Criticality Analysis, FMEA, Reliability Engineering
principles, spare parts management, and SAP PM implementation, accurately reflect the
work performed during the project. Based on the results observed within the operation,
I believe the publication faithfully represents both the technical approach adopted and
the measurable outcomes achieved.

In my professiona,l‘ opinion, Mr. Pedro Morais made valuable contributions to the
development of q)’é facility’s maintenance and reliability structure. His ability to design
technical solutions, implement reliability-focused methodologies, and generate
measurable improvements produced meaningful benefits for the organization and
strengthened the long-term performance of our industrial assets.

I considep’the results achieved through this project to represent a significant technical
contrilyxtion, producing lasting operational improvements and supporting greater
effi/cithcy, reliability, and performance throughout the facility.

ank you for your consideration. I would be pleased to provide any additional
information that may be required.

Sincerely,
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Director of Operations and Maintenance at CS Portos

Email: Italo.leao@csportoaratu.com.br
Phone: +55 85 981048041

LinkedIn:
https://www.linkedin.com/in/italoledo?utm_source=share_via&utm_content=profile&
utm_medium=member_ios

Lauro de Freitas, Bahia
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